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context

Low Economic Growth High Unemployment

Fiscal Pressure Lower Revenue

Governance Challenges Audit Requirements

Infrastructure backlogs Debt-servicing

Trust deficit Competition

Increased service demands

Limited financial resources

Limited human capital
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FRAMEWORK FOR SUPPORT TO 

MUNICIPALITIES

• National and provincial government must support 
and strengthen the capacity of municipalities to 
manage their own affairs, to exercise their powers 
and to perform their functions

SECTION 154 OF THE 
CONSTITUTION

• Support to LG through the development of systems to 
strengthen local government, including recruitment 
systems, operational guidelines for routine tasks, 
staffing frameworks for municipal functions, standard 
assessment procedures for recruiting new staff and 
guidelines on salary levels

NATIONAL 
DEVELOPMENT PLAN

• District municipalities to provide support to 
local municipalities as well as play a 
redistribution, coordination and planning role

MUNICIPAL SYSTEMS ACT 
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NATIONAL SUPPORT INTERVENTIONS

Municipal 
Support 
Program
me (2000)

Project 
Viability 
(2001) 

Project 
Consolidate 

(2002)

5 YR LG 
Strategic 
Agenda 
(2004) 

Siyenza 
Manje 
(2006) 

LG Turn 
Around 

Strategic 
(2009)

Operation 
Clean 
Audit 
(2011) 

Back to 
Basics 
(2014)  

District 
Develop

ment 
Plan 

(2019)
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S46 

Quarterly 

Reports

S47 Report S48 Report

ONGOING MONITORING: 

Provincial & National Monitoring 

Support

IDENTIFY TARGETED SUPPORT: 

Agreement with municipality on 

support requirements
Monitoring Support  

Monitoring and Support Report 

(s154 Report)
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Contract targeted support

ONGOING SELF-ASSESSMENT: 

Identify underperformance and 

self-correct
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ONGOING MUNICIPAL SUPPORT
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Statutory and periodic reports:
- AG reports 
- MFMA Section 71 reports
- MFMA Section 72 reports 
- MFMA Section 73 reports 
- MSA section 106 reports 
- Quarterly performance reports
- Quarterly Grant Spending Reports
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BUILDING A DIGITAL FUTURE

Data-Driven LG

Using data analytics to empower to

municipalities with the right

intelligence for decision making, and

planning; Catering for data sharing

across the sector
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Strategic Programme Areas – towards Better Services



o Business Intelligence: Understanding what happened and what is

happening (providing Hindsight and Oversight)

o Analytics: Understanding the “why” – why things happened and why

they are happening. Revealing the drivers (providing insight)

o Predictive Analytics: Using the hindsight, oversight, and insights to

determine what might/could/will happen (providing Foresight)

o Prescriptive Analytics: Using foresight to enhance decision-making

into “what must be done” and to conduct scenario analysis before

decisions are made. (incorporates artificial intelligence)

THE USE OF DATA IN DECISION-MAKING, 
OVERSIGHT AND ACCOUNTABILITY



What SALGA has been doing









Customer Incident Analysis
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THANK YOU
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