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BACKGROUND
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• The province is implementing a few projects in 
N14 and N12

• The projects being implemented range from 
bulk services, internal services and top 
structures.

• The two projects are flagship and catalytic 
projects



DISCUSSION : N12 DEVELOPMENT
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• The N12 project meant to address housings
needs for the Jacaranda community was
slowed down due to contractual issues.

• The Department has since taken over
implementation of 1667 top structures from
Matlosana Municipality and currently there
are four sub-contractors on site and a detailed
progress is outlined in this presentation



DISCUSSION : N14 DEVELOPMENT: 
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• The N14 Development is a provincial flagship
project

• The initial project in Touvleg meant to deliver
360 units slowed down due to a number of
reasons i.e., the contractor having financial
challenges and some of the sites being located
in a wetland. The contractor has since
resolved his financial issues and the project is
now on progress



DISCUSSION : N14 DEVELOPMENT: CONT:-
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• Installation of internal services on Tshing
Extension 9 & 10 has been completed

• Appointment and introduction of a contractor
to undertake bulk services augmentation in
Tshing Ext.9 and 10 has been done

• The Department is currently appointing five
services providers to construct 1500 houses in
Tshing Ext.9



DISCUSSION : N12 DEVELOPMENT
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• Matlosana N12 West development is a catalytic Integrated Human 

Settlements Project implemented by the City of Matlosana Local Municipality.

• The project is funded through the HSDG by the National Department of 

Human Settlements under the Northwest Department of Human Settlements as 

a multi-year contract. This project’s aim and objective is to address approximately 

38 500 housing backlog which Matlosana has. The expenditure and performance 

of this project is monitored by project structure denoted as the  Technical Task 

Team (TTT) and chaired by the Provincial Engineer. This project structure (TTT) 

comprises of all the relevant stake holders (NDHS,NWDHS, HDA, CoMLM and 

Developer).

• In monitoring whether the quality work has been produced, the TTT has monthly 

meetings were they look at inspections conducted against work done on the 

ground and approve payments.



DISCUSSION : N12 DEVELOPMENT
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• Construction of 6812 BNGs

• Construction of 3025 Social Housing 

• 6 Business Stands (12,9 ha)

• 10 mixed land use stands (18,3 ha)

• 2 Primary Schools

• 1 Secondary school

• 2 Community Facilities 

• 9 Creches 

• 12 Churches



PROGRESS ON INTERNAL SERVICES
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PROGRESS ON INTERNAL SERVICES
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PROGRESS BULK SERVICES
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PROGRESS BULK ELECTRICAL SERVICES
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PROGRESS FINANCIAL EXPENDITURE
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ADDITIONAL SCOPE OF WORK OUTSIDE N12
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PROJECT NAME SCOPE OF WORK EXPENDITURE

Jouberton Ext 34 Planning R    28 238 168,00 

Kanana Ext 16 Planning R    15 463 733,00 

Tigane Ext 7&8 Internal services R  197 295 521,00 

Tigane Bulk services R    20 480 840,00 

Kanana Ext 16 Planning R    12 755 407,00 

Total R  274 233 669,00 



PROJECT PROGRESS : N12 
DEVELOPMENT: TOP STRUCTURES
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PROJECT NAME : 
MATLOSANA N12 WEST 
CATALYTIC 1667 UNITS 

MATLOSANA ESTATES EXT 
10 :TOP STRUCTURES

PROJECT NUMBER : 
B17040029/8

NUMBER OF SUBSIDIES : 
1667

MUNICIPALITY : CITY OF 
MATLOSANA

DEVELOPER : MXN 
DEVELOPMENT 
CONSTRUCTION

CONTRACT VALUE : 
R282,644,517.60

DATE OF SITE HANDOVER : 
MARCH 2023

CONTRACT DATE : 26 
MARCH 2023



PROJECT 
PROGRESS : 
N12 
DEVELOPMENT
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PROJECT 
PROGRESS : 

N12 
DEVELOPMENT



PROJECT 
PROGRESS : 
N12 
DEVELOPMENT
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CHALLENGES & MITIGATIONS
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Challenge Mitigation

Project Governance issues Project Governance 
structure has been 
reconstituted

Disparities in financial 
accountability on funds 
transferred to municipality

Dept and municipality are 
currently working together 
to reconcile all transfers 
made to the municipality



DISCUSSION : N14 DEVELOPMENT: CONT:-
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DISCUSSION : N14 DEVELOPMENT: CONT:-
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CONTRACT VALUE R56 798 453

EXPENDUTURE TO DATE R46 727 262

EXPENDITURE % 79%



CHALLENGES & MITIGATIONS
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Challenge Mitigation

Some sites located on a 
wetland

Affected sites isolated 

Slow performance by 
contractor

Dept applied stricter 
contract management 
measures
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