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THE PLACE OF THE RISING SUN



PROJECT PROFILE - D1043 GRASKOP-HAZYVIEW:

SLIPFAILURE AND POTHOLE REPAIRS

Report Period: 28 March 2022

PROJECT DESCRIPTION

SAFETY IMPROVEMENT PROJECT - D1043 FROM P57/2 (GRASKOP) TO
R40 HAZYVIEW (25.2KM) SHORT TERM REHABILITATION ACTION AND
REHABILITATION OF A SLIP FAILURE AT KM11.9 IN THE EHLANZENI
REGION OF MPUMALANGA PROVINCE

CONTRACT NO: PWRT/2212/16/MP

Scope of
Works

The project consists of the rehabilitation of a slip failure caused by
overtopping of the road drainage structure during heavy rainfall
in February 2021. The road embankment will be backfilled to
original contours, existing drainage structures to be cleaned and
repaired where necessary and a new gabion cascade structure
to be constructed at the location of overtopping to avoid damages
in the future.

The road section is also subject to severe pothole formations,
which will be patched as part of the scope of works. Some
failed road sections will be completely reconstructed. Additional
activities involve the clearing of overgrown vegetation and
clearing out silt from existing drainage structures.

Location

Between Graskop and Hazyview, Thaba Chweu Local
Municipality, Ehlanzeni Region

Background

With the heavy rains in the previous and current summer rain
periods the slip failure deteriorated significantly, and urgent
emergency rtepairs were required. With the severity of potholes
in the same road section the project was extended to conduct
additional maintenance activities at the same time.

PROJECT TEAM (EXTERNAL SERVICE PROVIDERS)

Contractor MUKHUMULI (PTY)LTD
Contract L

Director Miringu Ndlovu
Contract , . .
Manager Sithembile Molosi

Site Agent Buti Swundlana
Supervising . .
Engineer Afrisa Consulting (Pty)Ltd
Project

Engineer/ Arjan Beeckman
Director

Resident

Engineer

Hillary Rugarabamu




Assistant
Resident Eng.

Sabelo Sifunda

DPWRT INTERNAL PROJECT TEAM

Project Leader/
Director

Ngoni Chimusoro

DPWRT
Project
Manager/
Coordinator

Pieter de Jager

PMU Project
Manager

Bayanda Ndayi

PROJECT TIMELINES

Contract Start
Date (Actual)

11 January 2022

Site Handover

11 January 2022

Environmental
Authorisations

22 February 2022

Planned
Completion
Date

18 June 2022

Revised
Completion
Date

Actual End
Date

PROJECT STATUS

Planned
Progress to
Date

30%

Actual
Progress to
Date

28%

Time Elapsed

41%

FINANCIAL INFORMATION

Award Amount

R 15,300,000.00

Total
Expenditure to
date (Include
Amount and
%)

R 7,459,912.68 (49%)




Total Revised
Contract -
Amount
Variation
None
order(s)
Penalties )
Amount
Expenditure
on SMME’s
R1,065,000.00 (as at 16/03/2022
and Labour e ( )
(CPG)
Name of SMME Nature of Work
Khambane Mondlane (Pty) Ltd Patching works
Village boy solution (Pty) Ltd Patching works
Katlego and veron (Pty) Ltd Patching works
Sizozama Investments cc Patching works
Work Anticipated total employment — 23:
Opportunities + Women = 10
e Youth =11
e People with Disabilities = -
Comments Contractor is progressing well although experienced some delays;
o 8 days lost due to rainfall.
e 5 days lost due to theft. Site camp was broken in twice.
e Hiring of local subcontractors and training them for the works has delayed the progress
on the pothole repairs.
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